
Active Villages

Connecting People and Place in the 
Growth Suburbs of Melbourne 
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W Y N D H A M C I T Y

• Diverse community – geographically  

and demographically

• Almost half of Wyndham’s residents  

born overseas

• More than half of households in 
Wyndham are families with children 

under 15 years.

• Low socio economic status in 
parallel to areas of high economic 

status



14 babies are born a day to 
Wyndham families

5,110 babies born every year!



EMPLOYMENT & CONNECTION
• Highest commute times of 

greater Melbourne averaging 
2.5 hours

• 20 mins from both Melbourne 
CBD and Avalon International 
Airport

• 7 out of 10 residents leave 
Wyndham for Employment

• Residents experience 10 – 12 
hours out of the municipality 
a day

• Children in these families are 
raised by grandparents or 
institutions

• 1 in 10 young people are 
neither studying or working



HEADING
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Developmentally Vulnerable Children 
Australian Early Development Census 2018 (%)

Victoria Wyndham

Our Children 
Are 

Vulnerable 
(2018, %)



FUTURE UNLIMITED



The opportunity for connection to place 
is unlimited…..

To improve physical literacy – through strategic facility provision
Connecting People and Place



Growth On 
Every Edge



Defining the Problem an 
Australia Wide Focus
• The skills of physical literacy will enable people to gain the confidence and capability to 

join in a variety of activities – enabling them to live active, healthy and fulfilling lives.

• A nation of spectators instead of participants 

• Sedentary lifestyles put strain on virtually every system in the body – as well as our 

national health system.

• Today’s children cannot run, throw, kick, catch or jump as well as previous generations

• Children aren’t learning the fundamental skills to be active children - or grow into active 

adults.

• There’s freedom, health and happiness in movement, and Sport Australia is committed to 

getting Australians moving again.

• Rebuilding our nation’s physical literacy is a way for Australians to regain their 
freedom to move. 



Lots of Little Green, 
Yellow & Black Squares

36 x 10 Hectare (25 Acre) Active Open Space 
Sites 

4 x New indoor Sports and Recreation Complex's 

Shared Trail Network along all waterway 
corridors

21 x Schools

9 x Community Centres





The Wyndham 
Sports Strategy 
2045
Establish an integrated and 
sustainable sports facility 
network across the 
municipality which will benefit 
the physical, mental and social 
wellness of the whole 
community now and in 2045. 



The scope of 
the Sports 
Strategy



Best Value

Provide a legacy of facilities that 
are accessible, equitable and 
responsive to the Wyndham 

community’s wellbeing, 
environment and economy

Maximise Participation

Enable Council to address the 
access needs of growth activities 

and diversity of sporting 
opportunities in our locally 

diverse and globally connected 
community 

Social Impact

Ensure sports infrastructure 
inclusively connects residents and 

facilitates the development of 
community capacity and social 

leadership 

Sustainable Partnerships

Develop strong partnerships 
between Council, the community 
and industry regarding the capital 

development of facilities



To achieve a Physically Literate 
community we needed to review 
the whole system of sport and 
recreation



1201 responses to independent 
sample survey

25 Local Service providers

31 Community Sports Clubs

8 Community workshops

17 State Industry Meetings 

179 Facebook Comments 

64,807 Facebook users reached 
through feed

C O M M U N I T Y  E N G A G E M E N T
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Data
95% confidence

n = 1201 



Environmental Review
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Wyndham facilities used by providers

Total
Number of
Facilities
Facilities
Used by
Providers

Occupancy of Venues Providing Sport

Single Provider

Two Providers

Three Providers

Four Providers

Five Providers

Six Providers

Seven Providers

Eight Providers

Nine Providers

10 - 15 Provider Venues

15 - 30 Provider Venues



Walkability and 
Catchment Modelling
Are we creating best value?

What is the Social Impact?

Are we Maximising participation?

Are we doing it in a sustainable way?



Are we a Physical 
Literate community?



15% 
Traditional 
Club Sport 
demand

85% alternate 
demand

95% Capital 
Funding to 

15% 
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11%
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How Wyndham Residents Play



PAUSE… with the data we now had…

Disrupting the System of Sport and 
Recreation in Wyndham was the only 
way forward

How might we move forward….



Sports Strategy Principles
• Best Value
• Maximising Participation
• Social Impact
• Sustainable Partnerships



Whole of system approach to a Physical 
Literate Community

COMMUNITY ENABLERS FACILITIES 



Community

Mental and 
Physical Health

Ability Disadvantage

Couples with 
Dependents

Females Culture



Facilitators/ Enablers

Service Model 

Diversity -
choice & 
setting

Hubs

Local Access

Partnerships Culture



Facilities

Inclusive

Multi-use Responsive

Sustainable

Capacity Investment



There are six priorities in 
delivering sports facilities to 
Wyndham…

• Health and Wellbeing
• Families
• Accessibility
• Diversity of Opportunities
• Inclusiveness
• Sustainability 



Best Value
Maximising 

Participation
Social Impact

Sustainable 
Partnerships

COMMUNITY: Realise 
the demand of the 

community through 
places that improve 

health, wellbeing and 
social connection

Diversity of Sport and 
Active Recreation 

Choice 

Inclusive facilities 
which support 

perceived and real 
ability

Connection across 
generations 

Integrated Service 
Models across 
organised and 

unorganised activities

ENABLERS: Allow

providers to deliver 
Health and Wellbeing 

outcomes to the 
community

Local access to the 
local community

Dynamic Delivery 

Models of Sport

Hubs of Service 

Integration 

Cross Agency and 
Industry 

Collaboration

FACILITIES: Supply 
places that respond 

to the changing 
community and 
enabler demand

Ecological Sustainable 
Development

Capacity loading of 
facilities

Universal  Design

Public Private 

Partnerships and 

Investment



ACTIVE 
VILLAGE

COMMUNITY

•Diversity of Sport and Active 
Recreation Choice 

• Inclusive facilities which 
support perceived and real 
ability

•Connection across generations 

• Integrated Service Models 
across organised and 
unorganised activities

ENABLERS

• Local access to the local 
community

• Dynamic Delivery 

Models of Sport

• Hubs of Service 

Integration 

• Cross Agency and Industry 
Collaboration

FACILITIES

•Ecological Sustainable 
Development

•Capacity loading of facilities

•Universal  Design

•Public Private 

Partnerships and 

Investment



The Active Village 
principles and 
priorities of the 
strategy inform two 
frameworks ….

• Sports Selection 
Framework

• Sports Facility 
Framework



The Sports Selection 
Framework will…

Select sports and recreation activities 
which demand at least one facility in 
Wyndham

The demand modelled used is Demand 
Based Planning Model for Active Open 
Space Tony Veal, University of 
Technology Sydney



The Active 
Village will

Locates sport and 
recreation facilities across 
the city in an integrated 
network to ensure the 
people are connected to 
activity and place



The Sports Facility Network

The network is presented within the sports facility classifications:
• Urban dry land outdoor sports
• Urban dry land indoor sports
• Aquatic facility sports
• Aquatic outdoor sports
• Hard to locate sports
• Natural setting sports

The Active Village Model ensures the design of the whole network, each 
region and each facility are designed with the principles of the strategy.





An example of demand for sport: Cricket

• Cricket is participated in Wyndham by 3.5% of the population

• This means Wyndham requires 1 oval per 6,000 (VEAL’S MODEL)

• In a population of 450,000 we need 75 ovals or 37.5 cricket facilities

• Currently we have a total of 28 reserves with 37 cricket ovals

• Based on demand we will need to build an additional  38 cricket ovals 

• We have at least 94 of 168 sports which demand at least one surface in 
Wyndham 

• Therefore what goes where is important!

0 10 20 30 40 50 60 70 80 90 100

Club/ Individual Social

Casually Reg Pay Causally No pay



A example of demand for cricket:



Active Village 
Public Amenity
District Sport – Soccer/ Cricket

Municipal Sport – Softball

Multi Use Activity Spaces

Court Spaces – multi use

Pavilion – Community Space for 
programming

School’s

Kindergarten

Community Centre

Picnic and playground 

0 20 40 60 80 100

0 20 40 60 80 100

0 50 100

0 20 40 60 80 100









Active Village 
Graham Court 
Industrial Precinct 
Facilities

Indoor 
Cricket 
Centre

Indoor Multi 
Sports 
Centre

Martial 
Arts

Gymnastics

Play 
Centre

Concert 
Venue

Dance 
Studio



Connecting people and place through

Active Villages



Active Villages
Connecting People and Place in the 
Growth Suburbs of Melbourne 

sarah.sytema@wyndham.vic.gov.au
LinkedIn: Sarah Sytema

mailto:sarah.sytema@wyndham.vic.gov.au
https://www.linkedin.com/in/sarah-sytema-229544109/

